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ENHANCING YOUR LEADERSHIP IQ, BQ, AQ AND EQ DURING CRISIS, CHAOS AND CHANGE

LEADER AS GALVANIZER

Keynote:

Learning

Navigating change is hard for individuals. Navigating organizational
change is even harder. Whether your organization is unexpectedly
managing remote workers, undergoing a merger, dissolution, or
acquisition, or dealing with other forms of disruptive change, this
program grounds you in why change is a gift and why Belonging is
your best approach to building resilience, resolve, and results in
turbulent times.

To identify change-resistant behaviors and what triggers them;
To effectively and timely address change-resistant behaviors;
To communicate change in ways that promote buy-in and
collaboration; and
To build resilience, resolve and galvanize employee support to
achieve desired change results.

Attendees of this program will learn:

She effectively uses stories to create awareness...
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Navigating change is hard for individuals. Navigating organizational
change is even harder. Whether your organization is unexpectedly
managing remote workers, undergoing a merger, dissolution, or
acquisition, or dealing with other forms of disruptive change, this
program grounds you in why change is a gift and why Belonging is
your best approach to building resilience, resolve, and results in
turbulent times.

the Keynote

the Takeaways
Attendees of this program will learn:
To identify change-resistant behaviors and what triggers
them;
To effectively and timely address change-resistant
behaviors;
To communicate change in ways that promote buy-in and
collaboration; and
To build resilience, resolve and galvanize employee
support to achieve desired change results.
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Enhancing Your Leadership IQ, BQ, AQ and EQ During Crisis, Chaos and
Change


